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Termeni de Referintd

Servicii: Consolidarea capacitatilor partenerilor la nivel local in domeniul expertizei tehnice in cadrul
proiectului “Suport pentru orasele-poli de crestere”

Organizatie: Solidarity Fund PLTn Moldova

Tipul contractului: Contract de prestdri servicii

Durata contractului: aprox. octombrie 2022 - decembrie 2022

Termenul limitd de depunere a dosarelor: 23 septembrie 2022

Context: Solidarity Fund PL in Moldova este reprezentanta Solidarity Fund PL, fundatie de stat,
gestionata si co-finantatd de Ministerul Afacerilor Externe al Republicii Polone, creata pentru a contribui
la dezvoltarea tarilor din vecinatate. Despre activitatea Solidarity Fund PL in Moldova puteti afla mai
multe aici.

Solidarity Fund PL in Moldova ofera suport institutiilor si actorilor implicati in domeniul dezvoltarii
urbane incepand cu anul 2017. Conform relatiilor de colaborare stabilite cu Ministerul Infrastructurii si
Dezvoltarii Regionale al Republicii Moldova (MIDR) pentru anii 2022-2023, Solidarity Fund PL
n Moldova va acorda suportul necesar atat Ministerului cat si autoritatilor publice locale pentru
implementarea prevederilor Hotdrdrii Guvernului nr. 916/2020 cu privire la aprobarea Programului
national de dezvoltare a oraselor poli de crestere in RM pentru anii 2021-2027 (in continuare Program
National), in special pentru consolidarea capacitatilor oraselor poli de crestere.

O activitate dedicatd operationalizarii eficiente a Programului National este orientatd spre crearea si
consolidarea capacitatilor Unitdtilor de Implementare a Proiectelor (UIP) in cadrul celor sase orase poli
de crestere: Edinet, Soroca, Ungheni, Orhei, Cahul si Comrat. Acest lucru este realizat inclusiv prin
colaborare cu Agentiile de Dezvoltare Regionala (ADR) din tara.

Atributiile Unitdtilor de Implementare a Proiectelor sunt, in principal:

- implicarea si oferirea suportului necesar in elaborarea/ actualizarea documentatiei strategice
si urbanistice;

- elaborarea Programului operational de implementare a proiectelor la nivelul municipalitatii;

- 1naintarea propunerilor de proiecte in baza documentatiei de planificare si urbanism;

- asigurarea managementului si monitorizarea operationald a implementarii proiectelor;

- implementarea proiectelor de dezvoltare urbang;

- elaborarea si prezentarea spre examinare autoritatilor locale, dar si agentiilor de dezvoltare
regionala rapoarte de progres privind implementarea proiectelor;

- cooperarea cu partenerii de dezvoltare si contribuirea la atragerea de mijloace financiare
pentru implementarea Programului national la nivel municipal.

Suportul privind consolidarea capacitatilor partenerilor local se incadreaza in Programul de sprijin al
Solidarity Fund PL in Moldova privind implementarea eficientd a Programului National. Tn acest sens,
Solidarity Fund PL in Moldova urmeaza sa ofere in 2022-2023 suport privind dezvoltarea institutionala
a UIP din cele 6 orase-poli de crestere (actiune initiatd in 2021).

n scopul planificarii suportului consolid&rii capacitatilor partenerilor, Solidarity Fund PL in Moldova a
realizat in 2020 un ,Raport de evaluare asupra potentialului institutional al oraselor poli de crestere
pentru implementarea proiectelor si programelor de dezvoltare urbana”. Rezultatele acestui Raport
arata ca in diferite orase exista un nivel diferit al necesitatilor de dezvoltare, reiesind din structura
primdriilor si numarul personalului, precum si din capacitatile personale ale angajatilor.

Tn baza concluziilor raportului pentru consolidarea capacititilor conform atributiilor si competentelor
date noilor Unitdti de Implementare a Proiectelor, au fost identificate 5 directii de bazd pentru a fi
desfasurate diferite forme de instruire in domeniul: planificarii strategice; managementului proiectului;
expertizei tehnice; achizitiilor publice si contractarii; monitorizarii si evaluarii.


https://solidarityfund.md/

R

Solidarity Fund PL
in Moldova

Tn vederea consolid&rii capacitatilor partenerilor la nivel local, in perioada aprilie-iunie 2022 au fost
livrate primele 2 module tematice: Planificarea strategicd si Managementul proiectelor. Pentru o
intelegere mai bund a materiei predate, a fost organizatd o vizitd de studiu in Romania in luna iulie,
unde reprezentanti ai MIDR, ADR, oraselor-poli de crestere au parcurs un program complex de schimb
de experienta cu institutiile din mai multe localitati urbane din Romania, informandu-se inclusiv despre
lectiile invadtate ale acestora.

n continuare, pentru realizarea procesului de consolidare a capacitétilor Unitatilor de Implementare a
Proiectelor, activitatile vor fi focusate pe urmatoarele trei directii:
1) expertiza tehnica; 2) achizitii publice si contractare; 3) monitorizare si evaluare.

Acesti Termeni de Referinta cuprind cerintele si actiunile prioritare pentru consolidarea capacitatilor in
domeniul Expertizei tehnice.

Conform raportului de evaluare asupra potentialului institutional al oraselor poli de crestere se constata
un nivel scazut al competentei personalului autoritatilor publice locale (APL-urilor) In domenii tehnice
precum ingineria civila, ingineria de mediu, arhitectura si urbanism.

Doar o pondere foarte mica din personalul APL-urilor dispune de unele competente in domeniile vizate,
aproximativ 80% dintre respondenti fiind lipsiti de capacitdti in domeniul ingineriei civile si de mediu. O
situatie mai buna se atesta in domeniul arhitectural, unde un sfert din respondenti au mentionat ca
detin capacitati necesare in sectorul dat.

Totodata, in conditiile in care una dintre cele mai importante componente ale proiectelor de dezvoltare
urbana constituie proiectele de infrastructurd, absenta persoanelor cu o expertiza tehnica inalta in
domeniu poate reprezenta un risc major pentru buna implementare a politicii de dezvoltare nationale
urbana.

Pentru dezvoltarea capacitdtilor in acest domeniu urmeazd a fi dezvoltat un modul care ar include, férd
a se limita la:

1. Rolul personalului cu capacitati tehnice in elaborarea documentelor de politici si a celor de
planificare a teritoriului, inclusiv in procesul de elaborarea/actualizare al PUG;

2. Elemente de expertiza tehnica la etapa de planificare a proiectelor precum si la etapa elaborarii
conceptelor de proiecte, inclusiv prin acordarea suportului in pregdtirea setului de acte necesar a
fi anexat la cererile de finantare, in dependenta de solicitarea existenta in cadrul apelurilor de
selectare a proiectelor;

3. Monitorizarea calitatii si volumelor lucrarilor, supraveghere tehnica pentru asigurarea unei
implementari eficiente a proiectelor investitionale;

4. Cerinte de expertiza tehnicd privind incheierea proiectelor si asigurarea durabilitatii;

Cadrul legal si normativ national din domeniul expertizei tehnice si alte sfere conexe;

6. Bune practici, instrumente si reguli de expertiza tehnica.

v

Scopul achizitiei 1l constituie dezvoltarea unui modul de instruire ih domeniul expertizei tehnice si
implementarea acestuia prin cel putin 1 eveniment (training) organizat pentru actorii de nivel local.

Pentru atingerea obiectivului declarat, prestatorul va avea urmdtoarele responsabilitdti:

- Examinarea prevederilor Hotararii Guvernului nr. 916/2020 cu privire la aprobarea Programului
national de dezvoltare a oraselor poli de crestere in RM pentru anii 2021-2027,

- Analiza prevederilor documentului ,Recomandari pentru autoritatile publice locale privind
organizarea cadrului institutional si de planificare la nivel local pentru initierea implementarii
Programului national de dezvoltare a oraselor poli de crestere 2021-2027” si dupad caz
prezentarea propunerilor de revizuire/ajustare a structurii Unitdtii de Implementare a
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proiectelor, fiind prezentate argumentele necesare si atributiilor noilor functii propuse?;
Elaborarea unui modul privind expertiza tehnica pentru dezvoltare a capacitatilor la nivel local;
Consultarea modulului respectiv de dezvoltare a capacitatilor cu Solidarity Fund PLin Moldova,
si validarea acestuia de cdtre MIDR;

Analiza, dupa caz, a Manualului operational al UIP (document cadru) pentru a alinia tematicile
de instruire cu punctele cuprinse in Manual?;

Pregatirea conceptelor, agendelor instruirilor, materialelor tematice de suport si consultarea
acestora cu Solidarity Fund PL in Moldova si MIDR;

Organizarea si desfasurarea a cel putin 1 sesiuni de instruire, cu participarea reprezentantilor
UIP din cele 6 orase si ai MIDR;

Propunerea mecanismelor practice de dezvoltare a capacitatilor partenerilor la nivel local,
conform principiilor si fazelor de implementare a Programului National;

Comunicarea regulata si raportarea catre Solidarity Fund PL in Moldova privind progresul
realizarii sarcinilor;

Estimarea si anuntarea catre Solidarity Fund PL in Moldova a posibilelor riscuri in procesul de
realizare a sarcinilor asumate;

Elaborarea Raportului final de evaluare a capacitatilor partenerilor la nivel local si formularea
recomandarilor pentru perioada urmatoare;

Elaborarea si eliberarea pentru toti participantii instruirilor a certificatului de absolvire a

80

modulului de "Expertizd tehnica” prin coordonare cu Solidarity Fund PL Tn Moldova.

Livrabile:
Nr Livrabil Termen de realizare
1. Plan de actiuni privind realizarea sarcinii, inclusiv metodologia de | 10 zile lucrdtoare de la semnarea

lucru si  instrumentele  planificate  pentru  realizarea | contractului de prestari servicii
angajamentelor

2. Modul (curriculum / documente scrise/ materiale tematice de | 25 zile lucratoare de la acceptarea
suport) de dezvoltare a capacitatilor la nivel local elaborat si | livrabilului nr. 1 de cdtre Solidarity
consultat cu Solidarity Fund PLTn Moldova, validat de MIDR si ADR | Fund PL si MIDR

3. Organizarea a cel putin 1 sesiuni de instruire pentru partenerii de | 20 zile lucrdtoare de la acceptarea
nivel local (si co-participarea partenerilor regionali si centrali) livrabilului nr. 2 de catre Solidarity

Fund PL si MIDR
4. | Raport final de evaluare a capacitdtilor partenerilor la nivel local | 20 zile lucratoare de la acceptarea

si formularea recomandarilor pentru perioada urmatoare livrabilului nr. 3 de catre Solidarity
Fund PL si MIDR

Solidarity Fund PLTn Moldova, Va invita sa faceti o ofertd pentru executarea comenzii.

Termenul estimativ de executare a comenzii:
Perioada octombrie — decembrie 2022, cu raportul final pana la 19 decembrie 2022.

Conditii de participare la procesul de achizitie:

Toate materialele elaborate in contextul contractului de prestari servicii vor fi livrate in format
electronic (Word, Power Point si / sau PDF);

Numarul total al participantilor la instruiri este de aprox. 20 persoane;

Formatul instruirilor (offline sau online) va fi stabilit la etapa planificarii evenimentelor, in
functie de situatia pandemica din tara. La moment optam pentru instruiri offline;

1 Acest document va fi furnizat de catre Solidarity Fund PL in MD Tn etapa urmatoare, dupa procesul de selectie
furnizorului de servicii privind consolidarea capacitatilor.

2 Manualul Operational al UIP (document cadru), care include structura, atributiile, modul de organizare si
functionare al UIP, elaborat cu suportul Solidarity Fund PL in Moldova.

Consideram utila consultarea structurii documentului si alinierea, dupa caz, a tematicilor de instruire pentru
partenerii regionali si locali.
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Toata comunicarea privind realizarea contractului de prestdri servicii, precum si toatd
documentatia Tn acest context trebuie sa fie in limba romana;

Comunicarea furnizorului de servicii cu partenerii nationali si locali va avea loc prin intermediul
Solidarity Fund PL Tn Moldova.

Aplicanti eligibili:

Companie, in sensul persoanei juridice Tnregistrate n Republica Moldova si / sau alte state, cu
experientd doveditd in dezvoltarea capacitatilor, elaborarea si implementarea programelor de
instruiri pentru echipe institutionale in domeniul dezvoltarii urbane si expertizei tehnice (sau
domenii conexe, inclusiv cu experienta in inginerie civila si de mediu, arhitectura si urbanism,
amenajarea teritoriului, proiecte investitionale).

Grup de experti (coordonat de un lider de echipd), in sensul unei echipe create in scopul
realizarii prezentei sarcini, fara personalitate juridica, dar cu expertiza si experienta necesara
dovedita pentru a implementa procesul de dezvoltare a capacitatilor la nivel local. Membrii
grupului pot fi atat specialisti din Republica Moldova, cat si din alte state.

Expert independent, in sensul persoanei fizice, rezident sau nerezident al Republicii Moldova,
cu competente si abilitati de instruire in domeniile specificate.

Calificari necesare:

Cunostinte si competente dovedite Tn domeniile specificate in prezentii Termeni de Referintd;
Min. 80% din echipa sunt specialisti din Republica Moldova (in cazul companiilor si grupurilor
de experti);

Cel putin 1 experientd doveditd de organizare si livrare a instruirilor pe tematici similare in
ultimii 3 ani;

Experienta dovedita de lucru cu autoritatile publice locale, structuri regionale si, optional, cu
institutii centrale din Republica Moldova;

Cunostinte despre politicile nationale din domeniul dezvoltarii regionale/urbane si cadrul legal
specific in domeniul expertizei tehnice din Republica Moldova;

Comunicare public3;

Competente dovedite privind elaborarea suporturilor de curs;

Buna cunoastere (vorbire si scriere) a limbilor romana, rusa.

Criteriile de evaluare a ofertelor:

Prezentarea setului complet de acte solicitate si corespunderea acestora cu Termenii de
Referinta(cel mai mare scor posibil — 10 puncte);

Experienta relevanta, inclusiv calificarile si abilitatile profesionale minime (cel mai mare scor
posibil - 40);

Abordare metodologica aplicabild (cel mai mare scor posibil — 20 puncte);

Pret rezonabil (cel mai mare scor posibil — 30 puncte).

Evaluarea conform criteriului ,pret” se va baza pe urmdtoarea formuld: P = Pmin / Pof x30 puncte, unde:
Pmin - cel mai mic pret propus, Pof -pret prezentat in oferta examinatd, P - numdrul de puncte acordate
ofertei examinate conform criteriului de pret, rotunjit la numdrul complet. Fiecare membru al Comisiei
va efectua evaluarea in mod individual. Dupd evaluare, se va calcula scorul mediu obtinut de fiecare
ofertant.

*Dupd evaluare, se va calcula scorul mediu obtinut de fiecare candidat. Candidatii, cu cel mai mare scor,
vor fi invitati la un interviu.

Membrii echipei de evaluare la interviu vor fi atdt reprezentanti din cadrul la Solidarity Fund PL in MD,
cat si parteneri din cadrul Ministerului Infrastructurii si Dezvoltdrii Regionale Republicii Moldova (MIDR).
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Oferta trebuie sa contind urmatoarele documente:

n cazul companiilor (persoanelor Tn cazul grupurilor de experti: in cazul expertilor

juridice):

. Copia  Certificatului  de
inregistrare

. Certificat privind lipsa
datoriilor, eliberat de
Inspectia Fiscala a

Republicii Moldova (sau,
dupa caz, altd autoritatea
responsabild)

. CV-ul  organizatiei, cu
accent pe  specificul
sarcinii descrise, inclusiv
structura echipei (dintre
care min. 80% din echipa
sunt specialisti din
Republica Moldova) care
urmeaza a fi responsabila
de aceste sarcini si rolul
fiecarui expert (cu
indicarea coordonatorului
— persoana de legdturad)

. Metodologia propusa
pentru a fi aplicatda in
scopul realizarii sarcinilor,
inclusiv un proiect de plan
de actiuni

. Oferta financiara semnata
(pentru 2 scenarii diferite:
instruiri online si instruiri
offline), sub forma de
tabel, cu lista expertilor si

efortul exprimat in
numarul de zile pentru
toatd perioada

contractului; suma totala
in MDL sau EURO (fara
TVA si alte impozite);
datele bancare.

. Referinte (vd rugdm sd
indicati contactele a min.
2 beneficiari ai unor
servicii similare din ultimii
3ani)

1. Acordul dintre  membrii
grupului privind
angajamentul realizarii

sarcinii descrise (cu indicarea
coordonatorului — persoana
de legatura, rolurile fiecarui
membru)

CV-urile  actualizate  ale
specialistilor ce urmeaza a fi
implicati in realizarea
sarcinilor (dintre care min.

80% din  echipd sunt
specialisti  din  Republica
Moldova)

Metodologia propusa pentru
a fi aplicatd in scopul
realizarii sarcinilor, inclusiv
un proiect de plan de actiuni

Oferta financiara semnatd
(pentru 2 scenarii diferite:
instruiri online si instruiri
offline), sub forma de tabel,
cu lista expertilor si efortul
exprimat in numarul de zile
pentru  toatd perioada
contractului; suma totald in
MDL sau EURO; datele
bancare si metoda de plata.

Referinte privind min. 2
specialisti  din echipa de
experti (vd rugdm sd indicati
contactele  a  min. 2
beneficiari ai unor servicii
similare din ultimii 3 ani)

independenti:

1. CV-ul actualizat

2. Metodologia propusa
pentru a fi aplicata in scopul
realizarii sarcinilor, inclusiv un
proiect de plan de actiuni, cu
specificarea directiilor ce pot fi
acoperite.

3. Oferta financiard (pentru 2
scenarii  diferite:  instruiri
online si instruiri offline).

4. Referinte (vd rugdm sd
indicati contactele a min. 2
beneficiari ai unor servicii
similare din ultimii 3 ani)
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*cheltuielile logistice de organizare a evenimentelor/instruirilor vor fi asigurate de catre Solidarity Fund

PLin Moldova. Pentru versiunea offline intrunirile se planifica a fi organizate la Chisinau.
Oferta trebuie trimisd pe adresa de email: procurements@solidarityfund.md, cu o nota /titlu “Oferta

pentru Capacitdti UIP-Expertiza Tehnicad”, cu specificarea formatului de aplicare in continutul mesajului
(email): companie, grup de experti sau expert independent.

* Aplicantul are dreptul de a stabili de sine stdtdtor limitele confidentialitétii datelor furnizate si de a
mentiona care din documentele anexate la ofertd sunt confidentiale.

** Datele cu caracter personal vor fi prelucrate de Solidarity Fund PL exclusiv in scopul desfdsurdrii
procesului de achizitii, in conformitate cu prevederile legislatiei in vigoare. Persoanele fizice au dreptul
la portabilitatea datelor furnizate si la rectificarea acestora. Datele cu caracter personal nu vor fi
transmise altor pdrti terte fard acordul prealabil al aplicantului. Dacd aveti intrebdri privind datele Dvs
cu caracter personal ne puteti contacta pe adresa de email info@solidarityfund.md.

*** [n scopul transparentei procesului de achizitie, rezultatele licitatiei cu informatia privind prestatorul
selectat (denumirea/numele, prenumele, serviciul prestat, pretul, perioada) vor fi publicate pe pagina
web a Solidarity Fund PL in Moldova. Participarea la licitatie prin expedierea documentelor semnificd
acceptarea publicdrii rezultatelor concursului, cu exceptia informatiilor marcate drept confidentiale.

**¥¥* pand la semnarea Contractului de prestdri servicii Prestatorul selectat va semna o declaratie de
conformitate.

EN
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Terms of Reference

Services: Capacity building of partners at the local level in the field of technical expertise within the
project "Support for cities-poles of growth"

Organization: Solidarity Fund PL in Moldova

Type of contract: Service contract

Duration of the contract: approx. October 2022 - December 2022

The deadline for submitting files: September 23, 2022

Context: Solidarity Fund PL in Moldova is the representation of Solidarity Fund PL, a state foundation,
managed and co-financed by the Ministry of Foreign Affairs of the Republic of Poland, created to
contribute to the development of neighboring countries. You can learn more about the activity of
Solidarity Fund PL in Moldova here.

Solidarity Fund PL in Moldova offers support to institutions and actors involved in the field of urban
development since 2017. According to the collaboration relations established with the Ministry of
Infrastructure and Regional Development of the Republic of Moldova (MIRD) for the years 2022-2023,
Solidarity Fund PL in Moldova will grant the necessary support for both the Ministry and the local public
authorities for the implementation of the provisions of Government Decision no. 916/2020 regarding
the approval of the National Program for the development of growth pole cities in the Republic of
Moldova for the years 2021-2027 (here in after the National Program), especially for capacity building
of cities-poles of growth.

An activity dedicated to the effective operationalization of the National Program is oriented towards
the creation and capacity building of the Project Implementation Units (PIU) within the six cities-poles
of growth: Edinet, Soroca, Ungheni, Orhei, Cahul and Comrat. This is also achieved through
collaboration with the Regional Development Agencies (RDA) in the country.

The responsibilities of the Project Implementation Units are mainly:

- involving and providing the necessary support in the development/updating of strategic and
urban planning documentation;

- elaboration of the Operational Program for the implementation of projects at the municipality
level;

- submission of project proposals based on planning and urban planning documentation;

- ensuring management and operational monitoring of project implementation;

- implementation of urban development projects;

- preparing and presenting for examination to local authorities, but also to Regional
Development Agencies, progress reports on the implementation of projects;

- cooperation with development partners and contributing to attracting financial means for the
implementation of the National Program at the municipal level.

Support for capacity building of local partners is part of the Support Program of the Solidarity Fund PL
in Moldova regarding the effective implementation of the National Program. In this sense, the Solidarity
Fund PL in Moldova is going to offer in 2022-2023 support for the institutional development of the PIU
in the 6 cities-poles of growth (action initiated in 2021).

In order to plan the support for the building of partners' capacities, Solidarity Fund PL in Moldova
produced in 2020 an "Evaluation Report on the institutional potential of cities-poles of growth for the
implementation of urban development projects and programs". The results of this Report show that in
different cities there is a different level of development needs, resulting from the structure of the town
halls and the number of staff, as well as from the personal capabilities of the employees.

Based on the conclusions of the report for capacity building according to the attributions and powers
given to the new Project Implementation Units, 5 basic directions have been identified to carry out
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different forms of training in the field of: strategic planning; project management; technical expertise;
public procurement and contracting; monitoring and evaluation.

In order to strengthen the partners' capacities at the local level, the first 2 thematic modules were
delivered between April and June 2022: Strategic Planning and Project Management. For a better
understanding of the taught subject, a study visit was organized in Romania in July, where
representatives of MIRD, RDA, growth pole cities went through a complex experience exchange
program with institutions from several urban localities from Romania, including information about their
lessons learned.

Next, in order to achieve the process of capacity building of the Project Implementation Units, the
activities will be focused on the following three directions:
1) technical expertise; 2) public procurement and contracting; 3) monitoring and evaluation.

These Terms of Reference include the requirements and priority actions for capacity building in the
field of Technical Expertise.

According to the evaluation report on the institutional potential of cities-poles of growth, a low level of
competence of the staff of local public authorities (LPAs) in technical fields such as civil engineering,
environmental engineering, architecture and urban planning is found.

Only a very small share of the LPA staff has some skills in the targeted fields, with approximately 80%
of respondents lacking capacity in the field of civil and environmental engineering. A better situation
can be seen in the architectural field, where a quarter of the respondents mentioned that they have
the necessary capabilities in the given sector.

At the same time, given that infrastructure projects are one of the most important components of
urban development projects, the absence of people with high technical expertise in the field can
represent a major risk for the proper implementation of the national urban development policy.

For the development of capacities in this field, a module should be developed which would include, but
not be limited to:

7. The role of personnel with technical capabilities in the development of policy and territorial
planning documents, including in the process of developing/updating the GUP;

8. Elements of technical expertise at the stage of project planning as well as at the stage of developing
project concepts, including by providing support in the preparation of the set of documents
required to be attached to funding applications, depending on the existing request within the
project selection calls;

9. Monitoring the quality and volumes of works, technical supervision to ensure an efficient
implementation of investment projects;

10. Requirements for technical expertise regarding the conclusion of projects and ensuring
sustainability;

11. The national legal and normative framework in the field of technical expertise and other related
spheres;

12. Technical expertise best practices, tools and rules.

The purpose of the acquisition is the development of a training module in the field of technical expertise
and its implementation through at least 1 event (training) organized for local actors.

To achieve the stated objective, the provider will have the following responsibilities:
- Examination of the provisions of Government Decision no. 916/2020 regarding the approval of
the National Program for the Development of Cities-Poles of Growth in the Republic of Moldova
for the years 2021-2027;
- Analysis of the provisions of the document "Recommendations for local public authorities
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regarding the organization of the institutional and planning framework at the local level for the
initiation of the implementation of the National Program for the Development of Cities-Growth
Poles 2021-2027" and, as appropriate, the presentation of proposals for revision/adjustment
of the structure of the Projects Implementation Unit, presenting the necessary arguments and
the attributions of the proposed new functions3;

Elaboration of a module on technical expertise for capacity building at the local level;
Consultation of the respective capacity building module with Solidarity Fund PL in Moldova,
and its validation by MIRD;

Analysis, as appropriate, of the PIU Operational Manual (framework document) to align the
training topics with the points contained in the Manual?

Preparation of concepts, training agendas, thematic support materials and their consultation
with Solidarity Fund PL in Moldova and MIRD;

Organization and conduct of at least 1 training session, with the participation of PIU
representatives from the 6 cities and MIRD;

Proposing practical mechanisms for developing partners' capacities at the local level, according
to the principles and implementation phases of the National Program;

Regular communication and reporting to Solidarity Fund PL in Moldova regarding the progress
of tasks;

Estimating and notifying Solidarity Fund PL in Moldova of possible risks in the process of
carrying out the assumed tasks;

Elaboration of the final report on the assessment of the partners' capacities at the local level
and the formulation of recommendations for the next period;

Development and issuing for all training participants the certificate of completion of the
"Technical Expertise" module in coordination with Solidarity Fund PL in Moldova.

Deliverable:
No. Available Deadline
1. | Action plan regarding the achievement of the task, including the | 10 working days from the signing

work methodology and the tools planned to achieve the | of the service contract
commitments

2. Module (curriculum/written documents/thematic  support | 25 working days from acceptance
materials) for capacity building at local level developed and | of deliverable no. 1 by Solidarity
consulted with Solidarity Fund PL in Moldova, validated by MIRD | Fund PL and MIRD
and RDA

3. Organization of at least 1 training session for local partners (and | 20 working days from acceptance
co-participation of regional and central partners) of deliverable no. 2 by Solidarity

Fund PL and MIRD
4. Final report on the evaluation of the partners' capacities at the | 20 working days from acceptance

local level and the formulation of recommendations for the next | of deliverable no. 3 by Solidarity
period Fund PL and MIRD

Solidarity Fund PL in Moldova invites you to make an offer for the execution of the order.

3 This document will be provided by Solidarity Fund PL in MD in the next stage, after the capacity building service
provider selection process.

4The Operational Manual of the PIU (framework document), which includes the structure, attributions, way of
organization and operation of the PIU, developed with the support of the Solidarity Fund PL in Moldova.

We consider it useful to consult the structure of the document and align, as appropriate, the training topics for
regional and local partners.
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Estimated order execution term:
The period October — December 2022, with the final report by December 19, 2022.

Conditions for participation in the procurement process:

All materials developed in the context of the service contract will be delivered in electronic
format (Word, Power Point and / or PDF);

The total number of training participants is approx. 20 people;

The training format (offline or online) will be established at the event planning stage, depending
on the pandemic situation in the country. At the moment we opt for offline training;

All communication regarding the execution of the service contract, as well as all documentation
in this context, must be in Romanian;

The service provider's communication with national and local partners will take place through
the Solidarity Fund PL in Moldova.

Eligible applicants:

Company, in the sense of the legal entity registered in the Republic of Moldova and / or other
states, with proven experience in capacity building, developing and implementing training
programs for institutional teams in the field of urban development and technical expertise (or
related fields, including with experience in civil and environmental engineering, architecture
and urban planning, land development, investment projects).

Expert group (coordinated by a team leader), in the sense of a team created for the purpose of
carrying out this task, without legal entity, but with the necessary expertise and proven
experience to implement the capacity building process at the local level. Group members can
be both specialists from the Republic of Moldova and from other countries.

Independent expert, in the sense of the person, resident or non-resident of the Republic of
Moldova, with training skills and abilities in the specified fields.

Required Qualifications:

Proven knowledge and skills in the fields specified in these Terms of Reference;

Min. 80% of the team are specialists from the Republic of Moldova (in the case of companies
and expert groups);

At least 1 proven experience of organizing and delivering training on similar topics in the last 3
years;

Proven experience working with local public authorities, regional structures and, optionally,
with central institutions from the Republic of Moldova;

Knowledge of national policies in the field of regional/urban development and the specific legal
framework in the field of technical expertise in the Republic of Moldova;

Public communication;

Proven competences regarding the development of course materials;

Good knowledge (speaking and writing) of the Romanian, Russian languages.

The bid evaluation criteria:

Presentation of the complete set of requested documents and correspondence to them with
the Terms of Reference (highest possible score -10);

Relevant experience, including minimum professional qualifications and skills (highest possible
score - 40);

Applicable methodological approach (highest possible score - 20);

Reasonably priced (highest possible score - 30).

The evaluation according to the "price" criterion will be based on the following formula: P = Pmin / Pof
x20 points, where: Pmin - the lowest proposed price, Pof - price presented in the examined offer, P - the
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number of points awarded to the examined offer according to the criterion of price, rounded to the
whole number. Each member of the Commission will carry out the assessment individually. After the

evaluation, the average score obtained by each bidder will be calculated.

*After the evaluation, the average score obtained by each candidate will be calculated. The candidates,
with the highest score, will be invited for an interview.

The members of the evaluation team at the interview will be representatives from Solidarity Fund PL in
MD, as well as representative partners from the Ministry of Infrastructure and Regional Development of

the Republic of Moldova (MIRD).

In the context of capacity building of partners at the local level, Solidarity Fund PL in Moldova invites
you to submit an offer for the execution of the order.

The offer must contain the following documents:

In the case of companies (legal

entities):

7. Copy of the Registration
Certificate

8. Certificate regarding the
absence of debts, issued
by the Fiscal Inspection of
the Republic of Moldova
(or, as the case may be,

another responsible
authority)
9. The organization's CV,

with an emphasis on the
specifics of the task
described, including the
structure of the team (of
which at least 80% of the
team are specialists from
the Republic of Moldova)
that will be responsible
for these tasks and the
role of each expert (with
the indication of the

coordinator - contact
person )
10.The proposed
methodology  to be
applied in order to
achieve the tasks,

including a draft action
plan

11.The signed financial offer

In the case of expert groups:

6. The agreement between the
group members regarding
the commitment to carry out
the described task (with the
indication of the coordinator
— contact person, the roles of
each member)

7. The updated CVs of the
specialists to be involved in
carrying out the tasks (of
which at least 80% of the
team are specialists from the
Republic of Moldova)

8. The proposed methodology
to be applied in order to
achieve the tasks, including a
draft action plan

9. The signed financial offer (for
2 different scenarios: online
training and offline training),
in the form of a table, with
the list of experts and the
effort expressed in the
number of days for the entire
contract period; total
amount in MDL or EURO;
bank details and payment
method.

10. References regarding min. 2
specialists from the expert

In the case of independent
experts:

1. Updated CV

2. The methodology proposed
to be applied in order to
achieve the tasks, including a
draft action plan, specifying
the directions that can be
covered.

3. Financial offer (for 2
different scenarios: online
training and offline training).

4. References (please indicate
the contacts of at least 2
beneficiaries of similar services
from the last 3 years)
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(for 2 different scenarios: team (please indicate the
online training and offline contacts of at least 2
training), in the form of a beneficiaries  of  similar
table, with the list of services in the last 3 years)

experts and the effort
expressed in the number
of days for the entire
contract period; the total
amount in MDL or EURO
(without VAT and other
taxes); bank details.

12.References (please
indicate the contacts of at
least 2 beneficiaries of
similar services in the last
3 years)

*|ogistical expenses for the organization of events/trainings will be provided by Solidarity Fund PL in
Moldova. For the offline version, the meetings are planned to be organized in Chisinau.

Offer must be submitted to the email address: procurements@solidarityfund.md, with a note/title
"Offer for PIU Capacities-Technical Expertise", specifying the application format in the content of the
message (email): company, expert group or independent expert.

*The applicant has the right to independently establish the limits of the confidentiality of the data
provided and to state which of the documents attached to the offer are confidential.

**Personal data will be processed by Solidarity Fund PL exclusively for the purpose of carrying out the
procurement process, in accordance with the provisions of the legislation in force. Individuals have the
right to the portability of the data provided and to their rectification. Personal data will not be
transmitted to other third parties without the prior consent of the applicant. If you have any questions
regarding your personal data, you can contact us at the email address info@solidarityfund.md.

**¥*For the purpose of transparency of the procurement process, the results of the auction with
information on the selected provider (name/surname, first name, service provided, price, period) will be
published on the website of Solidarity Fund PL in Moldova. Participating in the auction by sending the
documents means accepting the publication of the results of the competition, except for information
marked as confidential.

**¥*Until the signing of the Service Contract, the selected Provider will sign a declaration of compliance.

12


mailto:procurements@solidarityfund.md
mailto:info@solidarityfund.md

